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What is going to change?
A new system for document exchange with suppliers
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Goal: To facilitate optimal collaboration

✓ Replacing End-of-Life systems

✓ Future-proof IT landscape

✓ Standardizing procurement processes

✓ Hands-free order-to-pay process

"Suppliers are our crucial 

partners in the energy transition"

IT systems as the foundation for the energy transition

Why are we switching to SAP Business Network?
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Supplier Enablement
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What is SAP Business Network (SBN?)
Digital collaboration on order to invoice exchange
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• Global network of buyers and suppliers

• Transactions of all types of documents with suppliers

• Global industry standard

• Access to catalogs

Easier to do business: 
everything digital =
no separate documents

Always insight: 
real-time invoice status = 
less follow-up required

Timely payments: 
correct invoices = faster 
processing

Lower costs: 
fewer errors = 
less manual work

More efficient collaboration: 
one platform 
for all communication

Stable IT: 
industry standard 
replaces end-of-life systems

Supplier Enablement

Presentation Handout
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Scope for Liander Logistics - GoLive 18 May 2026

Documentexchange via SBN

Supplier Enablement
7

Alliander Supplier

Purchase Order (PO)

Change Order (CO)*

Order Confirmation (OC)

Invoice (INV)

Shipping Notification (ASN)

Goods receipt (GR)

Catalog**

It is possible to setup 

notifications or forwarding for 

documents that Alliander

prepares for you in SBN
* Optional for full order integrations

** If applicable



Web-based and free-to-use
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Look & Feel

Supplier Enablement
1
0

Presentation Handout

You can create multiple users for a 
single company account

SBN is available 
in many different  
languages
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Title only

1. Order received via the portal
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The new way of working via SBN
"Smooth collaboration and more insight"

2. Confirm the order in the portal

3. Send shipping notice via portal 4. Create an invoice in the portal

Handout

We expect you to sent both order confirmations and shipping notice using SBN as per Go-Live
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Your invoice in one click
Advantages of the 'PO-Flip'

Presentation Handout

Alliander is requesting all suppliers to e-invoice as per GoLive. 
For the time being, it will also remain possible to invoice by e-mail as a temporary transitional phase

✓ Better data quality

✓ Faster matching = on-time payment

✓ Real-time invoice status updates
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11

Exchange documents free of charge
SBN Account Types

Standard Account

• Easily exchange unlimited documents via the 

browser portal or in the mobile app

• A Standard Account is always free of charge

Enterprise Account*

• Only needed for automated order integration with 

your own ERP when applicable

• Specialized support options from SAP

Supplier Enablement

Handout

Good to know: The Standard Account has always been free of charge and there 

is no reason to believe that this will ever change.

Already having an Enterprise 
account? Creating a separate 
standard account to link with 
Alliander is an option to save on costs 
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Tekst
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• E-Invoicing:

• Alliander is requesting all suppliers to e-invoice using SBN as per GoLive

• For the time being, it will also remain possible to invoice by e-mail as a temporary transitional phase.

• Non-PO Invoices: 

• Please submit invoices exclusively based on purchase orders. Invoices that do not feature a valid purchase order 
(PO) number will not be accepted and will be returned immediately. This applies to invoices sent via SBN, as well as 
those sent by PDF or any other method.

• Order Confirmation & Advanced Shipping Notice: 

• We expect you to send OCs, ASNs using SBN as per Go-Live

Procurement Policy Alliander
Overview
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Full order 
integration
Automated document exchange
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What are the benefits?

Automation
Automatic matching & higher data quality
→ Fewer errors & less manual work

Real-time insight
→ Transparency of order status and invoice processing

Shorter lead times

What is it?

Fully automated Purchase-to-Pay proces between
customer and supplier ERP systems via EDI
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Full order integration (EDI)
SAP Business Network (SBN)

Supplier Enablement
Supplier Enablement

When to integrate?
The Alliander Supplier Enablement team may reach out to you, if we believe integration is beneficial, based on our 
transactions. When your organization already has an existing integration with SBN – please let us know via:
leverancier.onboarding@alliander.com

Presentation Handout

mailto:leverancier.onboarding@alliander.com
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Phased 
Roll-Out
What does this mean for 
suppliers?
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System deployment per organizational unit
Phased roll-out leads to gradual transition

What does the phased roll-out look like?

Alliander is gradually using the new IT system on the basis of Alliander's
organisational unit

What does this mean for suppliers?

Some suppliers deliver goods and services to several Alliander
organisational units

What does this mean for you?

Alliander may temporarily require the use of two channels (old and new) 
for order and invoice exchange, how long and for what portion the 
ordervolume will vary per supplier

Supplier Enablement

Presentation Handout
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From May 18, 2026

Suppliers temporarily work with two Alliander systems

Gradual transition

Liander

Logistics

All other 

orders
Supplier

Supplier

Basware

or e-mail

SBNSBN
Order Order Invoice

Basware 

or e-mail

All Supplier SBNSBN
Order Order Invoice
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Order Order Invoice

Presentation Handout

End of 2028

A unique order is 

processed in only 

one of the two 

systems
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Together, we ensure a seamless transition
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What is expected from suppliers?

Other orders

• All other orders/invoices/confirmations will, for the time being, continue to be exchanged exclusively via 
the current channels:

• Orders you receive via e-mail can be handled as usual

• Orders you receive via the Basware Portal are also handled in the Basware Portal

• Please note: Some orders from Liander NV will continue to go through the current proces
because only Liander's Logistics department will switch to the new system on 18 May.

Supplier Enablement

Presentation Handout

Orders for Liander N.V. Logistics department from 18 May 2026 

• Orders for Liander NV, specifically for “Liander Logistiek”, are handled entirely and only via SBN

• These "Liander Logistics’’ orders, which will be send over SBN starting May 18th, can be recognized by both:

o They will refer to both 'company code 7000’ and ‘plant 7000' on the SBN order

o New orders can be recognized from the new numbering: 56******** instead of 45********
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We will inform and guide entirely for each individual roll-out
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Planning - Phased Roll-Out

May 
2026

Nov
2026

2028

Full transition to 
S/4HANA

Subsequent releases
Additional details will be 
communicated later

Liander Logistics
Stock orders

Grote Werkpakketten (GW)
in particular Contracting & Services

Supplier Enablement

Presentation Handout
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Cut-Over &

Go Live
Getting started with SBN

Presentation Handout



Freeze & Migration
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Supplier Enablement

Warehouse Freeze - Period: May 4 to May 18

■ Warehouse Apeldoorn closed

The logistics warehouse in Apeldoorn will be closed from 4 May to 18 May to 

ensure a smooth transition to the new system

■ Coordination on deliveries

It has been, or will be, coordinated with your organization which orders will be 

delivered before the freeze and which after the freeze

■ Invoicing during freeze is possible

Invoices for goods delivered before the freeze can be submitted during the 

freeze

■ Exception: express delivery

In exceptional cases, Alliander may request that a single order will be 

delivered during the freeze

Migration of order numbers

■ New order numbers after go-live

Order positions scheduled for delivery after the freeze will migrate to the new SAP 

system and will receive a new order number

■ Mapping table on weekends for go-live

You will receive a mapping table on old to new order number in the weekend of 

16 and 17 May

■ Use the new order number

Concerning all deliveries and invoices from go live: deliver and invoice using the 

new order number

NUMBER RANGE CHANGE

Current

4500******

→
New

5600******

Request: Deliver and invoice all new deliveries starting from go live using the NEW order number (5600******)

Presentation Handout



Support
SBN-portal usage
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• Your organization may already have an account, SBN 
will recognize this when creating an account and inform 
you. 

• There are valid reasons to create multiple accounts, for 
example separate accounts per business unit. 

• We advise you to coordinate this within your company.

• Alliander has no preference concerning the data center 
that you may choose.

Create SBN account
A few notes

Supplier Enablement
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Learn more

Subject Website

Create an SBN account Registration website

Website for Alliander suppliers Alliander SBN FAQ & documentation 

Read more about SBN SAP website on SBN

Account types Enterprise Account & Standard Account

Questions to the Alliander team Leverancier.onboarding@alliander.com

24
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https://supplier.ariba.com/
https://www.alliander.com/en/about-alliander/procurement/
https://www.sap.com/products/business-network/suppliers/enterprise-account.html
https://www.sap.com/products/business-network/suppliers/standard-account.html
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Hoofdstuk/Quote/Statement (Afbeelding)

•

SAP Business Network:

order to invoice handling, 

reliable and efficient 

Future-proof digital 

collaboration 

Supplier Enablement
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